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SUGGESTIONS FOR LOCAL OWN-YOUR- 
OWN-HOME CAMPAIGN 


America needs homes. Various authorities estimate 
the dwelling shortage in the United States at from five 
_ hundred thousand to one million. 

To build a home is to supply that which meets a 
pressing need. If acity is so fortunate as to have ade- 
quate dwelling facilities obviously it would be impru- 
dent to go in for an Own-Your-Own-Home campaign. 
Such cities are few. The vast majority of cities come 
out of the war almost a year behind in their home 
building. The Own-Your-Own-Home campaign, there- 
fore, is fundamentally sound because it meets a press- 
ing need. | 

America needs an immediate revival of normal busi- 
ness. Building is a basic industry. The construction 
of a house creates a diversified demand for materials. 
It tends to stimulate business, from ditch digging to 
banking. Wherever a house is built there is a stimulus 
for business, so the material benefits from home- 
building activity are scattered over the entire country. 

America needs an immediate augmenting of its ca- 
pacity to absorb labor. Building and its correlated 
industries offer a logical field for providing buffer em- 
ployment for labor while the country’s industrial and 


commercial organization is making the transition from 
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war mobilization to peace production. ‘A home-build- 
ing campaign quickens the labor market in the com- 
munity where the home is built; it provides a commu- 
nity insurance against the social ils which invariably 
follow in the wake of unemployment. 

Here are the three realities of a situation now con- 
fronting our cities and the Nation. On these three 
realities which have an immediate bearing on our ma- 
terial welfare, even on our social progress and national 
stability, rests a superstructure of incalculable spiritual 
benefits profoundly desirable at this period 1n the Na- 
tion’s history. ) 

The hard-headed, far-seeing business man will agree 
that artificial stimulation of business always brings 
such a reaction as justifies grave doubts as to the sound- 
ness of such a policy. He will see, too, that here is a 
proposition, sane and businesslike, sound in its eco- 
nomic phases, because (1) there is a real demand for 
that which it is proposed to build, (2) building is a 
natural stimulus for business and commerce now halt- 
ing and holding back, and (3) the more immediate the 
resumption of business and commerce the sooner the 
unemployment menace, with its unrest and incipient 
disorder, will fade before such demands for labor as 
will be incidental to an era of unprecedented prosperity 
and industrial activity. 

Government supervision and direction, extended 
throughout the country in almost every activity to 
serve the exigencies and necessities of war, has been 
withdrawn. Individual and corporate initiative must 
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again be the presiding genius in our progress. For 
this initiative to be timid and hesitate is to invite very 
serious embarrassments. Prof. Irving Fisher, of Yale 
University, one of the foremost authorities on price and 
industrial matters, makes this significant statement: 


The fundamental practical question confronting business men 
is whether the general level of prices is going to fall. In my 
opinion, it is not going to fall much, if at all. We are on a per- 
manently higher price level and the sooner the business men of 
the country take this view and adjust themselves to it the sooner 
will they save themselves and the Nation from the misfortune 
which will come if we persist in our present false hope. 


The fact that building is a local industry is always a 
chief argument in its favor. Not only is the labor of 
the community required but economical considerations 
cause the use of materials close at hand—lumber, 
brick, or stone, as the case may be—and men of many 
trades, townsmen, and perhaps neighbors, are required 
to put in place what has been bought near by. For this 
reason the promotion of building assures the most equi- 
table distribution of work and a general speeding up of 
local trade. 

When extensive building is started in any community 
there is soon a rivalry that promotes wide activity. 
The standard of architecture improves and the color of 
the paint on a house becomes a matter of importance. © 
Interior decoration is studied. Beauty becomes a domi- 
nant consideration, and soon gardens bloom where 
there were unkempt dooryards. From the home the 
building idea spreads to schools and churches. Thus 
the whole community is transformed. Repairs no 
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longer are likely to be neglected. The sleepiest village 
aspires to be a town, while the laziest town begins to be 
a city. 

Since the owner of a home naturally has a personal 
concern in the administration of public affairs he as- 
sumes a leading part in the community. He has taken 
root and is no longer a drifter. He has an object for 
which to work and to save money. His family shares 
with him this sense of responsibility. Better living 
conditions increase efficiency, impart the stimulating © 
influence of happiness, and insure a high morale. 
Home-owning affords the best environment for child- 
hood and lays the foundation for good citizenship. It 
creates reserves for periods of misfortune and for old 
age. Itisthe foundation for the best sort of patriotism. 

At this period of industrial readjustment the Own- 
Your-Own-Home campaign has a special importance. 
Small projects are easier to start than large ones; they 
are the logical point from which to advance to big build- 
ing enterprises. Through them confidence will be es- 
tablished, for every builder will be rendering a patri- 
otic service in thus proving his faith in his country’s 
power safely and quickly to readjust its business to the 
changed conditions following a great war. 

To the thousands of returning soldiers home will 
have a new meaning after the sacrifices of war. They 
are coming back to familiar towns and cities where 
there is a lack of housing because of suspended con- 
struction, and, if they are engaged in building, they 
will have the sort of employment that gives them a 
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sense of partnership in aiding the development of com- 
munities to which they belong and to which their mili- 
tary service has added a lasting glory. 

In home-building a new phase of patriotism is ex- 
pressed. For this reason mayors of cities should co- 
operate with chambers of commerce, real estate boards, 
women’s clubs, and other organizations in promoting 
-a Government movement which represents the most 
practical of all reconstruction efforts. 

The national campaign must be sustained by local 
campaigns, thoroughly organized and _ scientifically 
conducted. 

It is important to keep in mind that the attitude 
toward an Own-Your-Own-Home movement must be, 
first of all, that of interest in civic, social, and business 
betterment. The prospective home owner’s interest 
equals in importance that of all other elements com- 
bined. For this reason he should have representation, 
majority representation if possible, on the general and 
subcommittees. In localities where labor is organized 
the unions should have liberal representation, for the 
reason that they are vitally interested and they have 
the working organization for getting over to the work- 
ing people the intent and possibilities of the campaign. 

As a means of stimulating individual effort, and, 
through the coordination of individual efforts, the de- 
velopment of the best community interests, Own-Your- 
Own-Home campaigns have proved to be aids to 
present-day business enterprise and largely conducive 
to sustained progress in civic development. At this 
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time they have a new significance, since they present a 
practical method of providing employment for return- 
ing soldiers and stabilizing labor during the period 
when transition from a war to a peace basis presents a 
serious national problem. It is as much a patriotic 
duty to build now as it was to render service and to 
make sacrifices in all possible ways during the war. 
The process of readjustment demands the same sort of 
loyal effort, the same energetic action that the ordeal 
of war preparation imposed. 

Own-Your-Own-Home campaigns have been tested 
in anumber of cities and invariably have been success- 
ful. First, they have awakened local pride and unified 
civic ambitions. They have aroused a pull-together 
spirit which has brought about many community bene- 
fits. A building movement is the one public undertak- 
ing that makes the double appeal to municipal pride 
and personal interest. It promises profit to everyone, 
from the architect who draws the plans to the laborer 
who makes the excavation. But not only carpenters, 
bricklayers, stonemasons, and other skilled artisans are 
concerned. Men of widely varying occupations must 
contribute to construction needs. The local dealer in 
hardware, the merchant who sells gas and electric fix- 
tures, the man who handles wall paper and paints—all 
are needed. 


OUTLINE OF PLANS 


FOR THE 


Own- Your-Own-Home Campaign 
(Name of city) 


1919. 


CAMPAIGN ORGANIZATION 


GENERAL COMMITTEE. 

To consist of civic and industrial leaders in the city with a 
recognized leader as general chairman, such as the mayor, 
president of the chamber of commerce, president of the rotary 
club, presidents of banks, labor council, large mercantile 
institutions, real estate boards, captains of industry, pastors, 
leaders of women’s clubs, ete. 

To select a vice-chairman, a campaign manager, a secretary, 
and a treasurer (preferably a leading banker), and appoint 
all subcommittee chairmen. (It might be better to permit 
the subcommittee chairmen to select the balance of their 
committee to assist them in their work.) 

To select from its members an executive committee of three 
to five with power to act between meetings of the large General 


Committee. 
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The following subcommittees are suggested and their func- 
tions are defined on the various pages as indicated: 








No. | teoNo. 
11 1 
16 2 
18 3 
21 4 
23 5 
24 6 
25 7 
26 8 
27 9 
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Committee on— 


Finance. 

Publicity and Campaign Methods. 
Mercantile Institutions. 

Public-Service Corporations. 
Education. 

Religious Activities. 

Industrial Workers and Labor Unions. 
Hotels and Restaurants. 

Exhibits and Management of Headquarters. 
Women’s Clubs. 

Speakers and Meetings. 

Prize Contests. 

Civic Bodies. 

Theaters and Amusements. 

Industrial Plants. 

Music. 

Printing and Supplies. 


Lot Donations. 


COMMITTEES AND THEIR FUNCTIONS 


1. COMMITTEE ON FINANCE. 

The membership of this committee should consist 
largely of bankers and representatives of large indus- 
trial institutions. The principal function of this com- 
mittee will be to raise sufficient funds to carry on the 
campaign for the time desired. The benefits to be de- 
rived increase as the campaign progresses. It should 
be for at least six months, preferably a year, to get the 
maximum benefits. 

A budget should be made up of the amount of money 
to expend for all committees. The following sugges- 
tion may be of assistance in arriving at a fair amount 
to be contributed by each organization directly bene- 
fited through the building campaign. Of course, these 
percentages vary greatly in each local community. 

Take, for instance, a $5,000 property as a unit. As- 
sume that 15 per cent of this amount will be real estate. 
Arrive at the percentage for the balance of the mate- 
rials that enter into the construction and furnishings 
of the home. As an illustration, real estate would ap- 
proximate 15 per cent, plumbing 10 per cent, heating 
15 per cent, lumber 20 per cent, interior finish and mill- 
work 15 per cent, architect’s work 5 per cent, brick and 
tile 2 per cent, cement 2 per cent, hardware 3 per cent, 
electric fixtures 2 per cent, painting (interior and ex- 
terior), decoration and wall paper 5 per cent, furniture 


and furnishings 6 per cent, and any other items that 
11 
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may enter into the home building. Having arrived at 
a fair distribution of the percentages, endeavor to col- 
lect from each interest represented the amount of the 
percentage of the whole budget. This will leave many 
other interests, however, that will be glad to contribute 
to the support of this campaign. For instance, depart- 
ment stores, furniture stores, general business, abstract 
and trust companies, banks, public-service corpora- 
tions, and many large employers of labor not directly 
interested in the furnishing of materials in the matter © 
of building. 

Having decided on the class of business to solicit for 
funds, have the Finance Committee select from each 
class a live, progressive man to collect the amount 
which his class of business should contribute. The city 
government, chamber of commerce, and civic bodies 
may make donations to your campaign. 

The executive secretary should furnish each one of 
these men with a complete list of all of the firms en- 
gaged in his particular class of business in the city. 
Give to the man who has to solicit the lumber interest a 
list of all of the lumber manufacturers and yards in 
the city, showing their address and telephone numbers. 
The secretary should prepare a brief prospectus of the 
whole campaign so that each committeeman can imme- 
diately become familiar with the general purpose and 
working of the whole organization. 


[To the above suggestions add any ideas that may occur to you.] 


The following is a suggestion for a subscription 
blank to.be used by the Finance Committee: 


SUBSCRIPTION TO FINANCE OWN-YOUR-OWN- 
HOME CAMPAIGN 


To provide better living conditions, increase efficiency, en- 
courage thrift, and create an individual reserve for misfor- 
tune and old age; 

To enable every family, whether rich or poor or well-to-do, 
to become home owners; 

To thereby aid in making better citizens, with increased self- 
respect and independence, and vitally interested in the wel- 
fare and prosperity of their city, State, and country; 

To hasten the return of normal conditions, sorely needed con- 
struction for home and industrial purposes, provide work for 
returning soldiers and sailors, and for labor changing from 
war to peace industry; | 

To stimulate my own and every other line of business and 
create general prosperity— 


I hereby pledge myself, in consideration of the work 
and responsibility incurred in connection with the said 


Own-Your-Own-Home campaign, to pay the sum of 
Meee dollars as follows? oo Wiel. dollars 


All payments to be made to the Treasurer of the 


Own-Your-Own-Home campaign. 
18 


SUGGESTIONS FOR FINANCING HOME BUILDING 
AND HOME BUYING 


One problem will arise in every Own-Your-Own- 
Home campaign which should receive especial atten- 
tion by the Finance Committee, and that is an ade- 
quate supply of funds which can be borrowed by pros- 
pective home buyers or home builders, secured by 
mortgages on their homes. : 

Few of these new home owners will have sufficient 
funds to pay in full the entire purchase price or build- 
ing cost, and most of them must depend on borrowed 
money for more or less of the cost of their homes. A 
careful survey should be made to discover all possible 
sources from which funds may be secured for invest- : 
ment with these owners on mortgage security. 

There are several sources from which such funds 
may be secured: 

(a) Many of the strong insurance companies are 
now making loans on long terms at fair rates on secu- 
rity of that character. A part of the needed accommo- 
dations may be secured from that source. 

(b) Local savings banks and trust companies may 
be able to supply funds for mortgage loans to some 
extent. 

(c) Individuals may be found with funds to absorb 
a portion of these mortgages. 

(d) Occasionally industrial concerns can be induced 


to advance funds with which to provide mortgage 
14 


Own-Your-Own-Home Campaigns 15 


loans, especially where such advances are for the pur- 
pose of aiding their own employees to secure homes. 

(e) Building and loan associations will be found es- 
pecially helpful and efficient in solving this problem. 
Such associations are found in every State and in most 
of our cities, and, when organized on a proper plan and 
efficiently conducted, can render invaluable aid in pro- 
viding funds to carry these mortgages. 

‘In any city putting on an Own-Your-Own-Home cam- 
paign has no building association, immediate steps 
should be taken to organize on the most modern, effi- 
cient, and progressive plan available. Plans and 
methods for organizing and conducting such associa- 
tions can readily be procured from associations now 
in operation or by inquiry of that department of your 
own State government which has supervision of these 
associations. | 

It is impossible to put too much emphasis on the im- 
portance of financing these mortgages to the largest 
possible extent with home money rather than with 
funds borrowed from some distant locality. It must 
not be forgotten that all this money borrowed from 
outside must be repaid some time and returned to the 
place whence it came, and that paying interest on 
foreign-held loans is a continual drain on the resources 
of acommunity, while interest paid on funds borrowed 
from local sources remains at home and forms a 
revolving fund, turning over and over, continually 
stimulating local business and building up the local 
community. 
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2. COMMITTEE ON PUBLICITY AND CAMPAIGN METHODS. 

The success of the campaign will depend largely 
upon publicity; therefore secure the services of the 
very best man obtainable as chairman. He should be 
a man of large experience in newspaper work and a 
good writer, and be diplomatic and have fine executive 
ability, because a great deal of the success of the cam- 
paign will depend upon his direction and ingenuity in 
publicity and in furnishing the various committees 
from time to time with campaign methods. 

It is well for the executive secretary to send out 
requests to well-known citizens asking them to prepare 
either a letter directed to the campaign bureau or a 
brief article containing 100 to 500 words, expressing 
their personal sentiments with reference to the im- 
portance of individual home ownership and the bene- 
fits to the community as well as to the individual of 
home ownership as an essential of good citizenship. 
These letters and articles from prominent men and 
women in the community will lend great assistance to 
the publicity committee and the campaign. 

It is suggested that this committee make free use of 
the appeal of Secretary W. B. Wilson, of the Depart- 
ment of Labor, to all merchants and manufacturers 
that they advertise to stimulate business. To quote 
from advertising now appearing in the largest metro- 
politan newspapers, Secretary Wilson says: 


A sure form of business promotion and one that spreads the 
happy spirit of optimism to all is advertising. Use the econ- 
omies of advertising for your own benefit. Advertise— 
increase your advertising. Have it as forceful and productive 
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as the best brains and skill can make it. Advertising is the 
surest, quickest, and most economical business producer known 
to industry to-day. 

This appeal and these statements should carry great 
weight when soliciting the aid of business in your com- 
munity to promote the Own-Your-Own-Home cam- 
paign. 

Some local campaigns have used to very good ad- 
vantage an Own-Your-Own-Home page in all of the 
newspapers, run on Sunday especially and, if the 
expenses permitted, one or two days through the week. 
Use an illustrated Own-Your-Own-Home cut showing 
attractive homes, streets, etc., with Own-Your-Own- 
Home type woven into the picture. This should be gen- 
erally about 2 inches high and extend across the page. 

Arrangements might be made whereby the news- 
papers edit half the page and the campaign committee 
the other half; the campaign committee paying the ad- 
vertising rates for one-half of the page, the newspapers 
running all the Own-Your-Own-Home material in that 
part edited by them which ordinarily, without this page, 
would have been scattered throughout the paper. The 
part edited by the campaign management should con- 
tain pictures of attractive homes with floor plans and 
other matter designed for the purpose of increasing the 
desire of people to own their own homes. This is re- 
garded as very effective, because it centralizes in one 
_ page all of the publicity relative to the campaign. 
(This division is now securing articles from men and 


women of national and international reputation, to be 
109676°—19-—2 
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released to local committees from time to time as 
their campaigns progress. ) 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee. ] 


3. COMMITTEE ON MERCANTILE INSTITUTIONS. 
Practically all mercantile institutions will be inter- 
ested in this movement if it is properly presented to 
them. They will be able to do a great deal to advertise 
the campaign in their local newspaper ads. The chair- 
man of this committee should be a man that has an 
extensive acquaintance among the large department 
stores and general down-town retail trade. He could 
select a number of men or women who will cooperate 
with him on this work. The functions of this commit- 
tee are many and important. Only a few general sug- 
gestions can be offered and featured, as conditions vary 
in local communities. The ingenuity of the commit- 
tee, however, will readily add new ideas as the cam- 
paign progresses. The main object will be to interest 
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the general stores and retail institutions of the city in 
rendering some specific service in connection with the 
campaign. This service need not be rendered at one 
particular time or period, but throughout the entire 
campaign. The large stores can materially aid by 
special window displays on home ownership, home 
construction, appliances, fixtures, tools, decorations, 
ornaments, etc., always emphasizing “ Own-Your-Own- 
Home.” The large institutions, in sending out thou- 
sands of statements monthly, may be readily induced 
to print a small insert conveying a message relative 
to home ownership. The large institutions may also 
bring about contests within their own ranks through 
which essays on home ownership creative of much 
valuable publicity might be produced. The large 
posters to be collected by the Committee on Prize 
Contests should be used by this committee to a great 
advantage in store-window displays. Most large in- 
stitutions have an advertising department which would 
most likely prepare a number of large cards by their 
own artists for this same purpose, working into the 
poster their own advertising matter. These large ad- 
vertisers would, in a number of instances, run an Own- 
Your-Own-Home slogan throughout their ads. 
Rubber stamps could be used to good advantage by 
these institutions in stamping an QOwn-Your-Own- 
Home message on all bills, envelopes, and packages 
that leave the stores, as well as pasting stickers on 
bundles that are sent out. The large institutions should 
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organize a friendly contest with each other to have the 
largest percentage of employees own homes. 

It would be well to appoint on this committee as 
chairman a live wire connected with the street railway 
company. This committee should see that street cars 
carry an Own-Your-Own-Home message on the front 
of their cars. It should also get an Own-Your-Own- 
Home message printed on the back of all transfer slips, 
when new ones are printed. Some cities have small tin 
boxes in street cars where messages on Own-Your- — 
Own-Home can be distributed. Cards, each 6 or 8 
inches square, could be printed on both sides “ Own 
Your Own Home,” with a string attached in one corner 
for the purpose of tying to automobiles. Circulars 
relative to the campaign could be printed and thrown 
into various cars parked throughout the city. Auto- 
mobile dealers will take advantage of the campaign 
by running a slogan in their advertising. Stickers 
could be printed to be pasted upon the windshields of 
automobiles and street cars. 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee. ] 
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4, COMMITTEE ON PuBLIC-SERVICE CORPORATIONS. 

The public-service corporations very generally are 
vitally interested in construction of homes and up- 
building of the city for two reasons: First, it means 
an increase in the volume of business, and, second, 
home-owning will in no small degree stabilize the 
labor situation and greatly reduce large labor turnover. 
They will be able to lend material assistance by run- 
ning large posters on the front of street cars and send- 
ing out with their bills each month a slip arguing the 
merits of the movement. Perhaps some of them 
would be willing to put up a large electric sign in a 
prominent location with an Own-Your-Own-Home slo- 
gan, or some other appropriate message. This idea 
has been used very successfully in some cities. All 
public-service corporations should attach to their 
monthly bills a suitable sticker for insert conveying 
the message of the Own-Your-Own-Home campaign. 
A great deal of interest might be created within the per- 
sonnel of these different institutions if an Own-Your- 
Own-Home census could be arranged, through which 
it might be determined to what extent the employees 
of these corporations are actual home owners in com- 
parison with other large employers. The economic 
and sociological importance of such a movement is 
quite apparent. 

A contest by which the employees might compete for 
prizes, based on achievement in home owning, difficul- 
ties overcome, and results obtained, could be arranged. 
This would create a great deal of interest and also give 
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the Publicity Section an opportunity to use this mate- 
rial. All public-service corporations could contribute 
material for suitable exhibits in campaign head- 
quarters. 

The following is a suggestion for a slip to be sent 
out by public-service corporations in their monthly 
statements: 


OWN YOUR OWN HOME CAMPAIGN 


An organized effort to encourage people to own their 
own homes and thereby satisfy one of the fundamental 
needs of humanity—“ the possession of homes.” 

The executive secretary at (location of campaign 
headquarters) will give you information and help you 
if you have the desire to be a home owner. 

Services are free. 

Come to the (headquarters) and get a booklet on the 
Own-Your-Own-Home movement. 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee. ] 
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5. COMMITTEE ON EDUCATION. 

This is a very important committee and offers a great 
field for good publicity. On this committee should be 
appointed one of the leading educators of the city. 
The functions of this committee will be to see that the 
children in all public and parish schools write prize 
essays on the merits of home ownership and a hun- 
dred other subjects relative to the home, and that 
older pupils in the high schools debate the subject 
from its various viewpoints. This movement should 
also be taken up in a similar way with the Y. M. C. A., 
Y. W. C. A., State universities, agricultural colleges, 
commercial colleges, and, in fact, all schools. Issue 
“ We-Own-Our-Own-Home” buttons for children, to 
be distributed by school-teachers. Also provide “ We- 
Own-Our-Own-Home” banners for indoor display. 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee. ] 
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6. COMMITTEE ON RELIGIOUS ACTIVITIES. 

Appointed chairman of this committee should be 
one of the enthusiastic and progressive pastors who 
would appreciate the merits of this movement from a 
religious and moral standpoint. “Own Your Own 
Home ” offers a wonderful theme for sermons. Home 
owners form the real bases for stable congregations. 
The chairman of this committee should arrange with 
the pastors of Protestant, Catholic, and all other religi- 
ous societies to preach sermons on the various sub- 
jects that could be used in connection with the advan- 
tages of home ownership. Interest should also be 
aroused in all societies and departments connected 
with the various churches, such as Sunday schools, 
ag fo 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee. ] 
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7. COMMITTEE OF INDUSTRIAL WORKERS AND LABOR 
UNIONS. | 

The chairman of this committee should be the presi- 
dent of the labor council or some prominent member 
of that organization. The labor organizations should 
all be vitally interested in this important movement — 
for the betterment of living conditions for their mem- 
bers, and it will be the means of creating a demand for 
a great deal of labor. The principal item that enters 
into the cost of material and construction of building 
is labor. The chairman should arrange for speakers to 
appear before each labor organization in the city. Spe- 
cial buttons might be given to all workmen owning 
their own homes. Contests should be encouraged be- 
tween unions as to which has the largest percentage of 
home owners. 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee. ] 
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8. COMMITTEE ON HOTELS AND RESTAURANTS. 

On this committee should be appointed a good, live 
young fellow with lots of ingenuity, as this field is 
great for spreading the Own-Your-Own-Home cam- 
paign through the various hotels and cafés of the city. 

Every guest in hotels and cafés should be shown 
daily that an Own-Your-Own-Home campaign is on; 
that the city believes in home ownership; that the city 
is growing and construction is needed. 

Slogans can be woven into the daily menus. Various | 
Own-Your-Own-Home dishes could be prepared by the 
chef; signs and menus could contain the message: “Do 
you own your own home? If not, why not?” The 
hotel forms a great field for the posters which the 
Committee on Prizes should secure from time to time. 
Booklets could be prepared and left in prominent 
places throughout the various hotels for general dis- 
tribution. 

As strangers come out of the station there should be 
a conspicuous sign, electric or otherwise, reminding 
them that the city builds homes and advocates home 
ownership as an essential element in its greatness. 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee. ] 
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9. COMMITTEE ON EXHIBITS AND MANAGEMENT OF HEap- 
QUARTERS. 

It would be well to appoint on this committee a 
construction industry association secretary or some 
other man familiar with building problems. The 
principal function of this committee is to arrange 
from time to time exhibits of architectural plans, build- 
ing materials, house furnishings, etc., that may rotate 
through your headquarters as the campaign progresses, 
for the purpose of increasing interest in home construc- 
tion and to bring to headquarters all those interested in 
the building of homes and their furnishings. It would 
also be well, in case the headquarters are not sufficiently 
large to have all these exhibits at one time, to arrange 
at some future time in the campaign a building men’s 
fair or exposition in a large building which would in- 
clude all of the above-mentioned exhibits. Another 
function of this committee would be to arrange with 
all of the large subdividers and property owners also 
to make exhibits of what they have to offer to home 
owners in campaign headquarters. This committee 
should also see that a very completely detailed and 
practical service is organized in your headquarters, so 
that this service may be rendered to all visitors at 
headquarters desiring information on home building. 
He should gather statistics relative to the price of 
materials, their possible variation in prices, and all 
other matters relating to home building that would be 
of interest to everyone, from the contractor to the 
purchaser of a home. It would be necessary for a 
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man to devote much time to this, and he might have 
to be employed on a salary. 

Another very important thing for this committee is 
to arrange a lecture program two or three times a week, 
which will attract continuously a stream of visitors or 
inspectors at the Own-Your-Own-Home headquarters. 
This program should contain subjects that will be thor- 
oughly practical and educational for those desiring to 
build their own homes, telling them how to proceed in 
the way of securing proper plans, letting contracts, se- 
lecting proper locations for home sites, transportation, 
school, churches, financing, and, in fact, all informa- 
tion that would be of interest to a prospective home 
owner in your city. Moving pictures and slides illus- 
trating good and bad architecture, landscape garden- 
ing, interior decoration, industrial housing, and many 
other similar subjects would be of great value to the 
people interested in this campaign. A great many 
speakers for these meetings can be secured from the 
various organizations familiar with the subject allot- 
tedtothem. Also colleges and universities in the vicin- 
ity would be glad to send speakers for this work. As 
the foundation of this movement is largely educational, 
these lectures would be of great interest in the cam- 
paign and add greatly to its success. 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee.] 
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10. COMMITTEE ON WOMEN’S CLUBS. 

Appointed on this committee should be a very active 
club woman who is entirely in sympathy with the 
movement. She should arrange with the Committee 
on Speakers and Meetings for speakers to appear be- 
fore the various women’s clubs throughout the city and 
arouse general interest in all women’s clubs and en- 
courage the well-known desire among women to aid 
in live movements of this kind. The opportunity 
for educational work along Own-Your-Own-Home lines 
in this committee is greater than in almost any other 
committee and offers a wonderful field for a live chair- 
man. This committee should have a member of the 
Parent-Teachers Association as one of its members to 
organize the school-teachers for their cooperation in 
many ways. (See Committee on Education.) 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee. ] 
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11. COMMITTEE ON SPEAKERS AND MEETINGS. 

The chairman of this committee should be a public- 
spirited citizen thoroughly familiar with the qualifica- 
tions necessary for a good speaker. He should provide 
speakers to address the various societies and associa- 
tions throughout the campaign and supply them with 
data from time to time on the progress of the cam- 
paign, and on the purpose of the campaign from all 
its various angles; and he should cooperate with all 
other committees desiring speakers. 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee.] 


12. COMMITTEE ON PRrizE CONTESTS. 

The chairman of this committee should be one that 
has had some experience in prize contests. This com- 
mittee offers great opportunities for enthusing citizens 
inthe campaign. One of its principal duties should be 
to offer a number of prizes for illustrated posters con- 
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veying to the eye a graphic inspiration of the spirit of 
Own Your Own Home. The various art schools and 
colleges, as well as artists and designers in the city and 
State or county (if extended to include those), should 
be invited to compete. They would take a very keen 
interest in this contest and a great many interesting 
posters will result from this committee’s efforts. Ask 
business houses to offer prizes for different classes of 
posters. The chairman of this committee should ap- 
point a jury of prominent art critics to select the 
best ones submitted and award the prizes. The news- 
papers will run a lot of publicity on this contest and 
should also devote a page or two to the best posters sub- 
mitted when finished. This committee should get out 
a complete statement outlining the size of the poster, its 
wording, and all the conditions entering into the matter 
of awarding the prizes and also the liberty allowed for 
wording on the poster. These posters would be of 
great value all through the campaign for window dis- 
plays throughout the various offices and stores in the 
city, all posters to be the property of the Own-Your- 
Own-Home committee. 

Another very interesting contest could be introduced 
by offering prizes for camera pictures of the most beau- 
tiful homes—not necessarily, however, the most expen- 
sive. An exhibit of these photographs may be ar- 
ranged in campaign headquarters and will furnish one 
of the best attractions in connection with the entire 
program. This committee should make this offer very 
early in the campaign, as these pictures would be most 
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interesting to visitors to headquarters and greatly en- 
courage home ownership. This should be handled in 
the same way as the poster contest in a complete de- 
tailed statement as to prizes offered, with a jury to pass 
on the pictures submitted. 

Another very practical contest would be among the 
architects for plans of medium-priced bungalows and 
cottages. This contest should also start just as soon as 
the campaign is launched, as plans are the first thing 
home owners are interested in. The architects’ contest - 
furnishes another field for publicity. 


[To the above suggestions add any ideas that may occur to you. The apace may 
also be used for names of members of the committee. ] 


13. COMMITTEE ON Civic BopIEs. 

It would be well to appoint as chairman of this com- 
mittee a popular president or past president of one of 
the most progressive civic organizations. This com- 
mittee should organize a speakers’ bureau and provide 
speakers for all the civic and commercial organiza- 
tions on the merits of this movement. This committee 
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should be organized very early in the campaign, as the 
commercial bodies should be enthused and educated 
thoroughly in this movement shortly after having com- 
pleted the organization and should cooperate actively 
in the movements. Special days should be set aside at 
all the prominent commercial organizations for Own- 
Your-Own-Home speakers. 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee. ] 


14. COMMITTEE ON THEATERS AND AMUSEMENTS. 

This committee has a great opportunity for lend- 
ing substantial publicity to the campaign. A popular 
movie manager should be chairman, one who could 
get the hearty cooperation of all operators. As the 
movie men are all familiar with the methods in 
which this can be put upon the screen, it is not neces- 
sary to go into detail here except to give them the 
slogans used on posters, etc. It would be well, how- 
ever, if funds permit, to have a special motion picture 
prepared for the campaign. It might be possible to 
handle this in a manner that would not require any 
funds of your organization. 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee.] 
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15. COMMITTEE ON INDUSTRIAL PLANTS. 

This committee should see that attractive posters 
with the Own-Your-Own-Home message are promi- 
nently displayed in industrial plants and mills; that 
each pay envelope contains a message about Own Your 
Own Home. Any good, live man should be able to per- 
form the functions of this committee satisfactorily, 
as they are not hard or complicated. A great deal of 
good, however, will come from the work of this com- 
mittee. It should also have posters put up in unfin- | 
ished buildings, vacant stores, etc. Following is a list 
of the slogans used on posters issued by the United 
States Department of Labor over the name of Secretary 
of Labor W. B. Wilson: 


I Want to See Every Wageworker Own His Own Home. 

A Man Can Borrow Money on What He Puts Into a 
Home. He Can’t on What He Pays Out for Rent. 

This Bank Will Assist You to Build a Home. 

Owna Home for Your Children’s Sake. 

Construction Adds to the Wealth o f the Country. 
Build Now. 


A Comfortable Home Is the First Step to Independence. 
Any Official of This Bank Will Tell You More 
About It. ! 


Let Us Make America a Nation of Home Owners. The 
President of This Bank Will Be Glad to Talk It 
Over With You. 


Save Your Money by Building a Home. 
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During the War It Was Patriotic Not to Build. Now 
We Can Best Show Our Patriotism by Building. 


Add to the Nation’s Wealth and Your Own Resources 
by Building a Home. The Officials of This Bank 
_ Will Advise You How to Finance It. 


Let Everyone Employed on This Job Help Set a Pace 
That Will Make Building Popular and Profitable. 

Best Efforts on This Building Will Prove an Inspiration 
for Some One to Erect Another Near By. 


“One Good Turn Deserves Another.’ Good Work 
Here Will Encourage Others to Build. 


Efficient Work Here Will Encourage Others to Build 
Elsewhere. 
Build Now That City Hall, Courthouse, Schoolhouse, 
Church, Factory, Memorial. Build Now. 
Rubber stamps or inserts with these slogans could be 


used in to good advantage on all bills and statements 
sent out by the various industrial plants. 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee. ] 
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16. COMMITTEE ON Music. 

Campaigns providing for weekly meetings at head- 
quarters, as well as various other meetings before civic 
organizations, etc., should furnish music at as many of 
these functions as possible, and the principal duties of 
this committee would be to provide all these meetings 
with such music as would be consistent. It is not nec- 
essary to select a professional music director for this 
work, but the Executive Committee would be able to 
determine the best man to do this. It is quite impor- 
tant and should have special care, as it will add a great 
deal to the life of the organization. 

This chairman could encourage the various musi- 
cians to write Own-Your-Own-Home songs, waltzes, etc. . 


{To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee. ] 
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17. COMMITTEE ON PRINTING AND SUPPLIES. 

Appoint on this committee a live, progressive printer 
and charge him with the importance of getting the vari- 
ous printers to cooperate by liberal donations of print- 
ing and supplies to the campaign, as well as to get a 
reduction in the price of all printed matter that it may 
be necessary to buy. Bear in mind that a very large 
proportion of the funds to be raised in connection 
with the campaign will necessarily be spent with the 
printers. 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee. ] 


18. Lot DonaTIon COMMITTEE. 

This committee should be composed of live real- 
estate men who could get from the various subdividers 
throughout the city donations of lots to the campaign, 
these lots to be auctioned off at campaign headquarters 
at different times, all or a portion of the funds received 
therefrom going to the campaign fund, and a portion, 
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when required, to go to the party furnishing the lot. 
A sign could be put on each lot stating the time that it 
will be auctioned and a few small ads run in the 
paper, as well as some news items on this opportunity 
offered by the campaign, and this would bring a 
crowd to participate in the bidding. 

Contractors, architects, and building material men 
might be persuaded to offer special inducements to the 
successful bidder or the party building on the lot. A 
great deal of enthusiasm can be worked up by this com- | 
mittee. This committee could also get a lot of pub- 
licity by persuading vacant-lot owners to put signs on 
their vacant lots advertising the Own-Your-Own-Home 
campaign and stating that “This home site needs a 
home,” or some other slogan that would be appropriate. 


[To the above suggestions add any ideas that may occur to you. The space may 
also be used for names of members of the committee. ] 


How Portland, Oreg., Handled Its 
Own- Your-Own-Home Campaign. 





HE following is a con- 

crete illustration of what 
can be done in an Own- 
Your-Own-Home Campaign 
as furnished by the city of 
Portland, Oreg., where 
Mayor George L. Baker 
served as general chairman 
and Paul C. Murphy served 
as campaign manager. 
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THE PORTLAND (OREG.) PLAN 


In addition to the foregoing committees Portland, 
Oreg. (with Mayor George L. Baker acting as general 
chairman and Paul C. Murphy as campaign manager), 
_ carried out the following idea with success. It added 
a great deal to increasing the public’s interest in the 
campaign, and where local conditions will permit it 
might be well to work out a similar plan. 

Through one of their public-spirited citizens they 
secured for one year without charge the use of a 50 by 
100 foot vacant corner lot in the heart of the down- 
town business district. The General Committee was 
successful in getting organized labor interested to the 
extent of donating sufficient labor to build a large 
bungalow about 40 by 85 feet, ordinarily costing about 
$8,500. The lumber association, plumbers, and other 
allied interests whose materials are essential to the 
construction of homes donated sufficient material for 
the building. Heat, light, and telephones were donated 
by the public-service corporations. The park board of 
the city planted the area around the bungalow with 
very rich shrubbery, including window boxes and sod- 
ded lawn. The bungalow was complete in all details— 
modern bath, large fireplace, and was completely fur- 
nished by the public-spirited furniture dealers of Port- 
land. This building was and is now being used as 


headquarters for the Own-Your-Own-Home campaign. 
41 


42 Own-Your-Own-Home Campaigns 


The building and grounds were finished about Decem- 
ber 27, 1918. 

In planning the opening of the campaign on New 
Year’s Eve the committee hit upon the two ideas which 
were very appropriate for the occasion. One was a 
New Year’s resolution to “Own Your Own Home in 
1919.” They had a number of cards printed to pass 
among the large crowd, and over one hundred signed 
up cards and left them at the bungalow the first night. 
A copy of this card follows. 


OWN-YOUR-OWN-HOME NEW YEAR'S — 
RESOLUTION 


I believe in the American home and its eternal power for good; 


I believe that it is my individual duty and privilege to own a 
home under the Stars and Stripes; 


Mes tiia te es eo ee is one of the great home 
(Name of city) 


cities of the world; 
I SOLEMNLY RESOLVE 


On this New Year’s Eve to make my best efforts during 1919 
to become a home owner in this great city, and thereby 
satisfy the cravings of my own heart and the desire of 
those dear to me in life; to make my own prosperity 
more secure, and also to stimulate through home owner- 
ship the industrial and commercial life of my own city. 


In this resolve I am to be assisted by the.__________.____----- 
(Name of city.) 


Own-Your-Own-Home Bureau and receive any printed matter 
and information issued during the period of the home-owner- 
ship campaign without cost to me. 


reid taedete RGR StS Uo See eS Oa Cn A Be a A ae ea 
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Own-Your-Own-Home campaign. This entitles you to booklet 
to be published at an early date. 
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The second thought was a wedding. This offered a 
great opportunity for newspaper publicity. The sec- 
retary of the Oregon Industrial League assumed the 
responsibility of securing donations of presents from 
all manufacturers of Oregon furniture and food prod- 
ucts. He was successful to the extent of having about 
$1,000 in presents donated to the prospective bride and 
groom. When this announcement was made in the 
papers a number of applications from couples desir- 
ing to take advantage of the opportunity were re- 
ceived. Both of the couple selected were born in 
Portland. The groom was a private in the Army and 
both had a large acquaintance in the city. The pres- 
ents were placed in the bungalow, where they re- 
mained for a week after the wedding. This building 
was large enough to hold only about two hundred 
people, so it was arranged to have the streets around 
the bungalow roped off and thoroughly cleaned by 
the police department. On the night of the opening 
the building and grounds were packed and the streets 
were crowded with interested visitors. The wedding 
ceremony was carried out in a very complete and 
dignified manner. The following is a brief program 
of the wedding ceremony: 
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PROGRAM OF OPENING OWN-YOUR-OWN-HOME 
CAMPAIGN 


At Bungalow, Fourth and Stark Streets, Portland, Oreg., 
December 31, 1918. 


Mayor Baker, presiding. 


1. Music by band. 


2. Address on Home Ownership, by Rev. Dr. William A. 
Waldo, pastor White Temple; also announcement of 


New Year’s resolution pledges. 
. Music by band. 
. Wedding ceremony performed, by Dr. Waldo. 
. Vocal selection, by Mrs. Maude Sammons. 
. Address, by Mayor George L. Baker. 
. Address on Architectural Exhibit, by Ellis F. Lawrence. 
. Vocal selection, by Mrs. Maude Sammons. 


OoOnN & Ol WH 


. Presentation of wedding presents, by A. G. Clarke, secretary 
Oregon Industrial League. 
10. Music by band. 


There was erected in the bungalow a very Piece 
altar banked with evergreens and flowers. The bride 
and groom, attended by the best man and the brides- 
maids, marched into the room while the band played the 
wedding march. A popular pastor performed the 
ceremony and delivered a very fine sermon on the 
merits of the Own-Your-Own-Home movement and 
what it meant to the new couple to establish a firm 
foundation in life by building or owning a home of 
theirown. The mayor, after the wedding, delivered a 
very practical address on what the home meant in sta- 
bilizing our Government. Thesecretary of the Oregon 
Industrial League, in presenting the presents to the 
bride and groom, gave a very live talk on what it meant 
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to the community to use homemade products. All of 
these addresses were, of course, published in the pa- 
pers. The committee organization in this campaign 
was very comprehensive, its personnel of the best, and 
the spirit of cooperation could hardly have been im- 
proved upon. | 

The following letterhead was used in the Portland 
(Oreg.) campaign, the front of which shows the gen- 
eral committee and illustrates that the leading men in 
all the principal lines of industry and business of the 
city, as well as labor unions, women’s clubs, religious 
and like organizations, participated and took active in- 
terest in the campaign. On the back of the letterhead 
is Shown the active organization and the various com- 
mittees on campaign activities. 
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GENERAL COMMITTEE 


H. 5 CORBETT, 
PRESIDENT CHAMBER OF 
COMMERCE 


J. C. AINSWORTH, 
PRESIDENT U. S. NATIONAL BANK 


GUY W. TALBOT, 


PRESIDENT PORTLAND GAS & 
COKE Co. 


W. F. WOODWARD, 


SECRETARY-TREASURER 
WOODWARD, CLARKE & CO. 


J. B. KERR, 
CAREY & KERR, ATTORNEYS 


L. J. WENTWORTH, 


VICE-PRESIDENT AND GENERAL 
MANAGER PORTLAND LUMBER CO. 


E. V. HAUSER, 
GENERAL MANAGER GRANT SMITH- 
PORTER SHIPBUILDING CO. 


F. E. TAYLOR, 
F. E, TAYLOR CO., REAL ESTATE 


J. H. BURGARD, 


PRESIDENT JOHN H. BURGARD & CO. 


H. B. BECKETT, 


WILBUR, SPENCER & BECKETT, 
ATTORNEYS 


OTTO R. HARTWIG, 
C. A. VICTORS & CO. 


J. F. DALY, 


PRESIDENT TITLE & TRUST CO. 
E. F. LAWRENCE, 


ARCHITECT 
J. J. SAYER, 
SECRETARY PORTLAND ASSOCIA- 


TION OF BUILDING OWNERS AND 
MANAGERS 


E. J. STACK, 


SECRETARY OREGON STATE FED- 
ERATION OF LABOR 


Cc. B. WATERS, 


MANAGER REMINGTON TYPE- 
WRITER CO. 


H. E. PLUMMER, 


CHIEF INSPECTOR OF BUILDINGS 


B. W. SLEEMAN, 
UNION LABOR 


Campaign Committees on Reverse Side 


The National Reconstruction and Thrift Movement 
Re OIARP CS ak PT Me neh lth ets ata dee ah ake hy de 


Own-Your-Home Campaign 


GEORGE L. BAKER, Mayor 
GENERAL CHAIRMAN 


PAUL C. MURPHY, 
MANAGER 


IRA F. POWERS, 
ACTING CHAIRMAN 


O. H. SKOTHEIM, Executive SecreTARY 


FRED H. STRONG, J.L. HARTMAN, 
CHAIRMAN FINANCE COMMITTEE TREASURER 


HEADQUARTERS OFFICE 
BUNGALOW 


STARK &STREET AT FOURTH 


TELEPHONES 
MAIN 6905, A 1832 


PORTLAND, OREGON 





Campaign Organization 


GENERAL COMMITTEE 


Geo. L. Baker, Chairman FrEDERICK H. STRONG 
TRA F, Powers, Acting Chairman Guy W. TAa.Bot 
Pau C. Murpuy, Manager J. C. AINSWORTH 

O. H. SxotHerm, Executive Secretary. J. L. HartTMAN 


COMMITTEE ON CAMPAIGN ACTIVITIES 


Committee on: Finances vs eeeo cere eee ot Frederick H. Strong, Chairman 

Guy W. Talbot 

J. C. Ainsworth 

Ira F. Powers 

J. H. Hartman 

Paul C. Murphy 
Committee on Publicity and Campaign Methods------ _O. H. Skotheim, Chairman 
Committee on mercantile Institutions, -.).0 0 0.04 wn pax keeeec ee oe ee eee eee Chairman 
Committee on Public Service Corporations.........-.-.---------------------- Chairman 
COMmimiee a MONCatIOn UO lk eo ce ua ee og ‘Hudson B. Hastings, Chairman 

Reed College 
Committee ion, Religious Activities: 002200020222 ok eee Lee Pe 2 Chairman 
Committee on Industrial Workers and Labor Unions__Eugene E. Smith, Chairman 
Committee on Hotels and Restaurants______.___-_.___- Coe A. McKenna, Chairman 
Committee on Exhibits and Bungalow Management... --. J. L. Hartman, Chairman 
Committee on Women’s Clubs and Organizations_-____. Mrs. Ferdinand E. Reed, Head of 
Committee 

Committee on Speakers and Special Meetings________-_- Geo. L. Rauch, Chairman 
Comtnittee/on Prize Contests... 0.20006 eu0 20 ee elo Ellis F. Lawrence, Chairman 
Committee on Civic Bodies, 02) a en eee Frank H. Hilton, Chairman 
Committee on Theatres and Amusements._._._.._____- Cc. F. Jensen, Chairman 
Committee on Transportation and Automobiles_______- A. C. McMicken, Chairman 
Committee on Allied Interestscun uses. ee eh Chairman 
Committee on Industrial Plants__---_.._..--._.._-._-. Alfred A. Aya, Chairman 
Committee on Music and Entertainments___-__..-..._- Mrs. Anton Giebisch, Chairman 
Committee on Printing and Supplies__-.--...---__._.- J. C. Boyer, Chairman 
Committee on Home Site Locations....-.....---.-...-. H. Beckwith, Chairman 
BUPA Of PUPCNRSES Ln lane ek Gdn wee ene ace dd alee T. C. McIntire, Chairman 
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Boston Public Library | 
Central Library, Copley Square 


Division of 
- Reference and Research Services 


The Date Due Card in the pocket indi- 
cates the date on or before which this 
book should be returned to the Library. 


Please do not remove cards from this’ 
pocket, | 





3 9999 09294 6050 
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